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Social responsiveness refers to the capacity of a firm to adapt to changing
. (A) societal conditions; (B) organizational conditions; (C)

societal leaders; (D) organizational managers.

The degree to which an organization achieves a stated goal refers to (A) effectiveness:
(B) synergy:; (C) conceptual skill; (D) efficiency.

Deborah's work team does its own hiring and scheduling and is even responsible for
evaluating each other's performance. Deborah is part of a team. (A)
self-managed; (B) virtual; (C) problem-solving; (D) cross-functional.
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is a type of departmentation that could be called a "two-boss" system,
because each worker responds to directives from two supervisors from different units
or departments. (A) Functional organization; (B) Divisional organization; (C) Matrix
organization; (D) Cross-functional organization.
Which of the following types of managers is
organization-wide decisions and establishing the plans and goals that affect the entire
organization? (A) first-line managers; (B) top managers; (C) production managers; (D)

responsible for making

research managers.
is when an alternative is chosen because the manager believes it is "good

enough," to solve his or her problem. (A) Optimizing; (B) Satisficing; (C) Incomplete;

(D) Maximizing.
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1. An activity in an organization designed to create a more efficient operation through
extensive layoffs.

2. A system of shared meaning within an organization that determines, to a large degree,
how employees act.

3. A theory based on the premise that we judge people differently depending on the
meaning we attribute to a given behavior.

4. Teams that use computer technology to link physically dispersed members in order to
achieve a commongoal.

5. Includes cultivating a learning culture in which organizational members
systematically gather knowledge and share it with others.
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