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1. What is the process of getting activities completed efficiently and effectively with and through other people?

a. leading b. management ¢. organizing d. controlling

2. Leadership is

a. the process of influencing a group to achieve goals b. a group that achieves goals

c. the function of influencing a group to achieve goals d. directing a group to achieve goals

3. The management process functions consist of

a. planning, organizing, staffing, and directing b. planning, organizing, staffing, and controlling

c. planning, organizing, leading, and staffing d. planning, organizing, leading, and controlling

4. Which of the following approaches to management has also been called operations research or management

science?
a. the qualitative approach b. the quantitative approach
c. the experimental approach d. the theoretical system approach

5. Concern for employee motivation is most closely associated with which management approach?

a. operations management b. organizational behavior  ec. scientific management  d. scientific system

6. Knowledge management involves encouraging the members of the organization to

a. improve the educational level of the average employee

b. develop new training programs to help new employees learn their jobs

AR HEEP R

c. analyze the factors that affect the organization’s performance

d. systematically gather information and share it with others

7. What can be as a business firm’s obligation, beyond that required by law and economics, to pursue long-term
goals that are good for society?
a. Social obligation b. Social responsibility ¢. Social screening d. Social engineering

8. If one company estimates the capabilities of employees in sales department prior to implementing a new training

program designed to change their method of providing customer service, it is completing what step in the
strategic management process?

a. identifying opportunities and threats  b. identifying the organization’s current mission

c. identifying strengths and weaknesses d. identifying the organization’s business mission and formulating its strategy

9. In BCG matrix developed by the Boston Consulting, a does not consume or produce much cash and
holds little or no improved performance.
a. cash cow b. star c. dog d. question mark

10. A is a written statement that describes a job—typically, job content, environment, and

conditions of employment.

a. job analysis b. job specification c. goal-oriented job definition d. job description
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a. Time and motion study

¢. Legal influence arrangements
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is a process of establishing standards and evaluating employee performance to arrive at performance
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12. Employee productivity, absenteeism, turnover, and the attitude of
behaviors which are typically studied in organizational behavior.
a. job satisfaction

13. It would be

b. Performarnce-simulation system

b. pay satisfaction
a. efficient and effective

d. Performance management system
produced at the same cost, but with many defects

c. job involvement

weapons are known as its
a. strengths

b. increasing efficiency

are the four -common

d. organizational commitment
14. The major value-creating capabilities, skills, and resources that determine the organization’s competitive

if an automobile manufacturing company that increased the total number of cars
c. increasing effectiveness
b. opportunities

16.

d. concerned with inputs
¢. core competencies d. mission

15. The three techniques can help managers do assessing the environment. They are

a. strategic planning, environmental scanning, and TQM

b. forecasting, budgeting, and time management

¢. environmental scanning, forecasting, and benchmarking

d. benchmarking, planning, and evaluating

with that of relevant others and then corrects any inequity.

a. Reinforcement theory

developed by J. Stacey Adams, is that an employee compares his job’s inputs-outcomes ratio
b. Integrating contemporary theory
a. legislators

19.

c. Expectancy theory

: d. Equity theory
that make up the specific environment are customers, suppliers, competitors, and
a. parochial b. ethnocentric

17. The specific environment of organizations includes those external forces that have a direct impact on managers
c. shareholders

18. Successful global management calls for an attitude that is best described as

decisions and actions and are directly relevant to the achievement of the organization’s goals. The main forces
b. pressure groups
a. Franchising agreement

d. unions
¢. polycentric d. geocentric
is a specific type of strategic alliance in which the partners agree to form a separate
independent organization for some business purpose. For example, a domestic firm and a foreign firm share the
cost of developing new products or building production facilities in a foreign country
b. Joint venture
20. In Hofstede’s conceptual framework for assessing cultures
a. power distance

c. Foreign subsidiary d. Management contract
people expect others in their group to look after them and protect them when they are in trouble
b. collectivism c. femininity
4. moving environment b. diverse environment

is a cultural dimension in which
21. What do we call if the components in an organization’s environment change frequently?

d. uncertainty avoidance
¢. dynamic environment

d. difficult environment
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22. In path-goal theory, a manager who consults with group members and uses their suggestions would be exhibiting
what type of leadership behavior?

a. directive b. supportive c. participative d. achievement oriented
23. is the unique combination of emotional, thought, and behavioral patterns that affect how a
person reacts and interacts with others.
a. Psychology b. Intelligence ¢. Behavior d. Personality
24. is that any relatively permanent change in behavior that occurs as a result of experience.
a. Training b. Learning ¢. Development d. Change

25. The job characteristics model provides guidance to managers concerning

a. job design b. job enlargement ¢. job scope d. job sharing
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. 2R E2E 5474 (Abraham H. Maslow) X B ABEH MO BRI EENGRZHMEAEZ TS MA
E2REHBRERTEN ST A LEABERAOUERES FREVLUTRETFTEGEE2AH
NEERE):

(1) #4EERA S L E KRB %IE#H (Maslow’s Hierarchy of Needs ) - (10 4-)
) BB mERE  FHHLALBETREL  HRE—FEEE2HE - (10 2)

2 EB ARSI Michael E. Porter R £ 2 RBFHL L > BEJ0ERREF L EEHERER ¥
FrREEERATHREARE BRGHAERBLEMGEMHOAR  RE— 25 A (Five Forces
Model) * AN ERHF AR s AR BHAREGERT  ERMELEERIINIWHAHTE  F4E
HEARTHREFE (FEXHE gRERH):

(1) R -Gk E £ 586 1A Porter B9 A NBE A2 - (20 5)

(2) stgh > AT Intel CEO % 7%& X (Andrew S. Grove) » #¢ & F 1259 & £ 2% ¥4 51 > ATk 49 Porter &
NBREEARRZR  E—F ERFAEZLLS " LS ¥E4E | (Complementors) &/ & Haeat 2
BE O BTRRAGSAmMIEGENH - (105)
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